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BRAY PROJECT NUMBER | 3495 

 Client Name 

Project Name 

Mercer County School District #404 

District-Wide Masterplan 

Project Location Mercer County, IL 

Meeting Date April 19, 2021 

Meeting Location MCIS / Virtual via Zoom 
 

 

Attendees:
Mercer County School District 
Scott Petrie – Superintendent 
Julie Wagner –Board President 
Don Yates – Board Vice President 
Bill Smock – Board Secretary 
Tim Balmer – School Board 
Mike Browns – School Board 
Mark Bieri – School Board 
Stacy Day – High School Principal 
Tim Sedam – Junior High Principal 
Ryan Koresko – Intermediate Principal  
Bill Fleuette – Elementary Principal 
Marcus Bush – Elementary Principal 

 
Architects 
John Mahon – Architect 
Mark Miller – Architect 
 
 
 
 
 
 
 
 

 
 
Reported By: Bray Architects 

Purpose of Meeting: Building and Grounds Committee monthly meeting to discuss direction of district wide planning 
efforts.  

Overall Summary: Mercer County School District (MCSD), Bray Architects, and School Perceptions (SP) reviewed 
and discussed the current, updated community survey document, community survey timeline, and potential 
project options. 

Meeting Minutes   

Item Description 

1.0 
 
1.1 
 
 
 

Community Survey  
 
The revised survey document was reviewed and discussed.  The community survey was 
modified to reflect comments from board and committee at the previous meeting. 
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1.2 
 
 
 
1.3 
 
 
 
 
 
 
 
1.4 
 
 
 
 
 
1.5 
 
 
 
 
 
 
1.6 
 
 
 

 
 
1.7 
 
1.8 
 
 
 
 
 
1.9 
 
 
1.10 
 
 
 
 
 
2.0 
 
2.1 
 

An initial comment was made that the way the survey has been revised is more in line with 
what the committee was hoping to see.  In addition, the way the referendum question has 
been listed is appreciated. 
 
The consensus was that members like the survey with the revisions that have been made.  
A few suggested inclusions to the document included: 

• Option 1 – lists total cost plus any potential savings 

• Option 2 – list total costs plus any savings, or if there are no savings 
Include operational cost over 20 years, which is a projected savings of approximately 
$1million per year.  Contrast with the life of the bond which is $1.1 million total per year.  

• Add lump sum cost for the high school projects (approx. $14M) 
 
Other items which impact an overall cost projection should be discussed with the 
community, such as: 

• Deferred maintenance or ongoing costs of projects such as roof replacement, HVAC 
improvements, boiler improvements, tuckpointing, etc. 

• For these items there is a large cost implication when compiled over 20 years 
 
Principals were asked their position on the current survey.  Comments included: 

• Agreement that survey is better arranged and more comprehensive 

• Like the illustration of cost for Option 2 on same page with Option 1 

• The document seems easier to follow  

• There is some concern about people’s ability to connect savings to the bond payment  
 

The subject of community meetings was brought to the floor.  Question was raised 
regarding the ability to live stream events and can have a community forum component. It 
was stated that the District has a policy regarding the option for written submission of 
questions.  It was noted that it is important to create a comfort level for people to ask 
questions 
 
It was agreed that the table illustrating tax rates related to referendum is sensible 
 
Question was raised as to the district’s funding capacity without a referendum vote.  The 
response was that this is a variable answer.  This is in part because most 
repair/replacement work can be completed under HLS, but new additions require 
discretionary funds.  HLS for replacement of a building doesn’t cover 100% of the cost of 
work do to rules and requirements when funding through HLS.   
 
Comment was made regarding the facility background page –Add the per building line with 
a total cost.  
 
Question was raised to the committee:  What do you do with the various survey results, or 
how do you prepare to react when receiving results such as: 

• No referendum support by community? 

• Support for referendum of some type that doesn’t cover all projects? 

• Even split of Elem vs HS project support? 
 
Community Survey and Referendum Schedule 
 
Review and discussion of timeline and schedule towards the referendum was held. 
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2.2 
 
 
 
 
 
3.0 
 
3.1 
 
 
 
 
 
 
 
3.2 
 
 
 
 
 
3.3 
 
 
 
3.4 
 
3.5 
 
 
 
3.6 
 
 
 
 
3.7 
 
 
 
 
 
 
 
 
 
 
3.8 
 
 

Question was raised regarding the actual election day, type of election, and what else 
would be on the ballot.  In response it was noted that March 15, 2022 is a general primary 
election headed toward the November mid-term elections.  It was mentioned that often 
referendum questions are on the back of ballot and messaging to the community should 
include an indication to turn the ballot over. 
 
Options for Solution 
 
The prior opinions of cost for creating a Middle School at the MCIS were discussed.  Short 
term solutions and implications of cost for near- and long-term change were reviewed. The 
committee discussed possible timelines and cost for closing Jr High and moving students to 
MCIS.  An interim solution may require use of portable classrooms.  Portable classrooms 
are approx. $200,000/year for 4 classrooms.  These classrooms take approximately 6 – 8 
months for delivery.  Costs and delivery do not include costs for preparation, such as 
electric, building pad, etc. 
 
Time frame for construction of permanent classrooms was discussed.  The estimated 
schedule is:  

• 3 months for Construction Documents 

• 1 month for Bidding 

• Approx. 8 to 10 months for construction 
 
Under the budget it was requested to add cost for keeping district office in the MCIS 
building for comparison.  This can be achieved by remaining in the same location or as a 
component to the proposed addition. 
 
It was requested to add to comparison of district office solutions to the cost document. 
 
Question of maintenance and repair was raised with respect to the High School: Can the 
high school last for another 50 years?  In general any building can last a very long time, 
however this does take a routine investment of maintenance and repair into the building.   
 
Moving students to MCIS – would occur for Fall of 2022 when constructing a permanent 
addition.  This could happen sooner if using portable classrooms are used for an interim 
period.  It was noted that an approximate cost of $80,000 or more for electrical would rais 
the cost of portables to a number in the range of $300,00. 
 
Question:  What is a true cost of savings to Junior High?  There are different ranges which  
include operational and staff costing, however this may not be clear as an initial move to 
the MCIS may not reduce staff, or completely remove operating expenses at the Junior 
High.  This topic was discussed as the cost of portable could potentially be equal to savings 
from not using the Junior High building.  Topics of question and discussion included: 

• Would it be a break even or even close at all? 

• Is it possible to consolidate people into only a good part of Jr High just to get through?   

• Could temporary partitions in gym or cafeteria allow partial use of the Jr High?   

• Could ‘good’ classrooms in one portion of building be used in lieu of the entire 
building? 

 
It was noted that the problems at the Joy Junior High are not unique.  It is not the only 
building that has problems.  These problems exist with buildings across the entire district.  
Administration has stated the desire for a K-12 solution not just Jr High solution.  



 page 4 
 

 

bray architects  //  davenport  milwaukee  moline  sheboygan 

 

 
3.9 
 
 
 
 
 
3.10 
 
 
 
3.11 

 
The board noted that neglect is imminent with any solution because too many issues 
haven’t been dealt with over time.  Many issues have been addressed over years however 
it has been hard to track how much has been distributed across the district.  At various 
times, the costs of work considered was based upon available funds and ensuring that 
projects which fit within that capacity were completed.   
 
It was noted that the current solution will not solve all problems.  Operating multiple 
attendance centers throughout a district takes routine maintenance and repair, and the 
district will still need to invest money to keep buildings in good operating condition. 
 
One problem which was noted:  At the time of consolidation of the district, the district was 
projected to lose students.  However, the district has actually maintained its levels.  
Originally the board understood that a building would need to close at some point due to 
population loss and they would make the decision not to invest in maintenance/repair 
because of that projected decline. 
 

 

The above information is the interpretation of the meeting activities and comments; and should be reviewed  
by all attendees. Please comment on any discrepancies and inform the writer as soon as possible of any  
changes required. 
 
Date issued: Wednesday | April 21, 2021 
 
Bray Associates Architects, Inc. 

 
 
John Mahon, AIA, NCARB 
Architect 
 
Cc: 
Attendees listed above 



 
 

 
MERCER COUNTY SCHOOL DISTRICT #404 
ALEDO, ILLINOIS 
Bray Project No. 3495 

 
Tuesday, April 20, 2021 

 
 
 
 

 
CONSIDERATIONS FOR MIDDLE SCHOOL PROJECT 

 

The District has looked at various potential solutions to the long term educational and 

operational goals of the District. 
 

Currently under consideration is the possibility of moving students out of the current Mercer 

County Junior High School Building in Joy, IL. This will require certain considerations be made, 

that benefits, and drawbacks will exist with respect to changes which will occur. 
 

• The current Junior High building has several items of concern, including Health Life 

Safety deficiencies, necessary roof replacement, exterior wall repair, ADA compliance, 

window and door repair and replacement, and concerns with educational suitability of 

the building spaces. 

• The District operates 5 buildings: 2 Elementary, 1 Intermediate, 1 Junior High, 1 High 

School. 

o Any reduction in the total number of buildings in operation will create a net 

savings to the district with respect to operating expense, staffing, bussing, etc. 

o Curriculum Alignment- The current arrangement of buildings and grade 

separation does not align with curriculum.  Changes to location of attendance 

centers by grade level will better align with delivery of curriculum. 

• A proposed plan is to relocate current Junior High students to the Intermediate School. 

A building addition will allow this building to function as a 6 – 8 Middle School building. 

Fifth Grade students will attend Elementary School at the existing Apollo and New 

Boston Elementary School buildings. 

o Creating a grade 6-8 facility in Aledo is easily accomplished by the addition of 

approximately 4 classrooms and related support spaces. 

o Expansion of the Mercer County Intermediate School does not preclude the 

implementation of any of the proposed solutions to enhancing the curriculum or 

student’s educational experience. 

o Work to expand the current Intermediate School building could be completed 

while school is in session with minimal to no disruption. 

o A project to expand the current Intermediate School building can be feasibly 

accomplished within 8-12 months. 

o An expansion project can be completed for an estimated cost of $2.2M, and 

utilized funds which do not impact tax rates for constituents. 

• Through the study process it was determined that portions of the existing Junior High 

building could be retained and reused, however poor conditions of the remainder of 

building cause concerns for safety and well-being of students and staff. 
 
 

 



• The study process which was completed indicated long range solutions for improvement 

and enhancement of the Mercer County School District.  The implementation of a Middle 

School solution at the current Intermediate School is the first step towards a long-range 

plan which includes: 

o A possible combined elementary school on the centrally located Joy, IL campus 

o A possible new middle school on the centrally located Joy site, in combination 

with a move to attendance centers 

o Maintaining the current elementary schools with significant updates 

o Significant updates at the high school 



MERCER COUNTY SCHOOL DISTRICT #404

ALEDO, IL

BRAY PROJECT NO. 3495

WEDNESDAY | APRIL 21, 2021

PRELIMINARY BUDGET ANALYSIS

SUMMARY OF PROJECTS
Initial Project Long-term / Future

Elementary School at Joy

New K-5 Elementary - Joy, IL 17,530,400.00$                                  5,167,440.00$                                    

K-5 Elementary at Existing Buildings

Apollo 1,730,389.00$                                    135,000.00$                                        /year

New Boston 1,988,485.00$                                    125,000.00$                                        /year

Middle School at Joy

New 6-8 Middle - Joy, IL 10,288,300.00$                                  5,167,440.00$                                    

Middle School at MCIS

6-8 Middle School addition to MCIS - Aledo, IL 2,111,900.00$                                    3,836,500.00$                                    

6-8 Middle School addition to MCIS - District Office Remains 2,531,200.00$                                    

6-8 Middle School addition to MCIS -District Office Addition $2,399,200.00

High School Renovation, Remodeling and Expansion

High School Entry and Office Remodel and Expansion 2,948,240.00$                                    

High School Kitchen and Cafeteria Renovation and Expansion 2,813,200.00$                                    

High School Physical Educaiton Remodel and Expansion 3,508,100.00$                                    

High School Special Education Expansion 1,382,900.00$                                    

High School Vo-Tech Renovation 804,460.00$                                        

High School Remodeling 4,839,140.00$                                    9,749,520.00$                                    

Total 54,875,914 24,180,900$                                       



MERCER COUNTY SCHOOL DISTRICT #404

ALEDO, IL

BRAY PROJECT NO. 3495

WEDNESDAY | APRIL 21, 2021

PRELIMINARY BUDGET ANALYSIS

SUMMARY OF PROJECTS
Initial Project Long-term / Future

Elementary School at Joy

New K-5 Elementary - Joy, IL 17,530,400.00$                                   5,167,440.00$                                     

K-5 Elementary at Existing Buildings

Apollo 1,730,389.00$                                     11,837,490.00$                                   

New Boston 1,988,485.00$                                     20,872,800.00$                                   

Middle School at Joy

New 6-8 Middle - Joy, IL 10,288,300.00$                                   5,167,440.00$                                     

Middle School at MCIS

6-8 Middle School addition to MCIS - Aledo, IL 2,111,900.00$                                     3,836,500.00$                                     

6-8 Middle School addition to MCIS - District Office Remains 2,531,200.00$                                     

6-8 Middle School addition to MCIS -District Office Addition $2,399,200.00

High School Renovation, Remodeling and Expansion

High School Entry and Office Remodel and Expansion 2,948,240.00$                                     

High School Kitchen and Cafeteria Renovation and Expansion 2,813,200.00$                                     

High School Physical Educaiton Remodel and Expansion 3,508,100.00$                                     

High School Special Education Expansion 1,382,900.00$                                     

High School Vo-Tech Renovation 804,460.00$                                         

High School Remodeling 4,839,140.00$                                     9,749,520.00$                                     

Total 54,875,914 56,631,190$                                        





APPLICATION FOR DEMOLITION PERMIT 

DISTRICT NAME COUNTY 

FACILITY NAME FACILITY LOCATION 

D Property is owned by the district Project Number: ____________ _ 

D Property not owned by district (Attach Authorization by owner) 

PROJECT SCOPE 

BUILDING TYPE COST AND FINANCING 

□ School Building TOTAL ESTIMATED COST _$-'--------- -
□ Bus Barn
□ Greenhouse
□ Residential
□ Maintenance Building
□ Other

CONTACTS 

□ Contact State Fire Marshal for Hazards

ESTIMATED COMPLETION DATE 

SOURCE OF ALL FUNDS: 

TOTAL SQUARE FOOTAGE: 

FOR HEAL TH/LIFE SAFETY FUNDING 
(5¢ LEVY OR BONDS) INDICATE 

Amendment number: 
□ Asbestos removed (contacted IDPH) # _______ _ 
□ Notified owners across school property line ltem(s): 
□ Other: ____________ _ # _______ _ 

NOl'.IFIED UTILITIES AND ADJACENT OWNERS 

□ Water*
□ Gas*
□ Sewer*
□ Electrical*
□ Telephone*
□ Cable*
□ Hazardous Materials Removal
• Request letter from utillty

□ Sprinkler System Terminated
□ Notified Adjacent Owners in Writing
□ Other ___ _________________ _
□ Other ____________________ _
□ Other ___________________ _
□ Other ___________________ _
□ Other ______ _____________ _

At{CHfTECT 

We hereby cerllfy (hat this appl/cation accurately describes the work to be performed, and that, upon approval all work WIii be completed in accordance 
with /his application and all applicable laws and regulations. 

(Seal) 
License Number Expiration Date 

Name and Signature of Architect/Engineer Name of Firm Phone Number 

SCHOOL DISTRICT 

Date Signature of President, Board of Education Dale Signature of District Superintendent 

The Above Application for Building Permit is hereby accepted as submitted Date Signature of Regional Superintendent 

Form 36-33 (09/10) (Prescribed by the Regional Superintendent for local board use) 180.240 
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Closing a School or Entity 

Closing a School or Entity The ISBE IT/Computer Operations section typically receives requests to 

close existing schools or entities between May and August of each year. A school or entity closure for 
the upcoming school year will not be reflected in the Entity Profile System until the effective date 

(usually July 1st) indicated in the letter or fax that ISBE receives. 
 

For school closures, each District should contact ISBE before July 1st in preparation for the next 
school year. A District may also close a school at some time mid-year. The same ISBE notification 

process applies (see below). 

 

Notification Process for School Closures ISBE requires the following information: 

•  RCDTS code 

•  Facility Name/ Address/Phone/Fax/Email 

•  Effective Closing Date 

•  RCDTS/Facility Name of the School(s) the students will be attending (by grade level) 

 
School or entity closure notifications must be submitted on official District letterhead, signed by the 

organization's chief administrator and directed to ISBE at: 

 
 

Illinois State Board of Education 
Attention: IT/Computer Operations S-395 

100 North First Street 

Springfield, IL 62777 
Fax: 217-782-1976 

 

 
Copyright © 2021 Illinois State Board of Education 
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