
December 9, 2019 – Committee Meeting Minutes  
 

MINUTES OF A COMMITTEE MEETING OF THE BOARD OF EDUCATION  

OF MERCER COUNTY SCHOOL DISTRICT #404, 
MERCER, HENDERSON, & ROCK ISLAND COUNTIES, ILLINOIS. 

 

The Board of Education of Mercer County School District #404, Mercer, Henderson, & Rock  

Island Counties, Illinois, convened at a BUILDING AND GROUNDS COMMITTEE  

MEETING at the District Office, 1002 SW 6th Street, Aledo, IL 61260 on Monday,  

December 9th, 2019 at 4:00p.m. 

Members Present:  Frieden, Smock, Wagner, Yates, Bowns 

Also present:  Supt. Scott Petrie, Doug Giles, Bill Phillips, Matt Longenecker, Stacey Day, 

Marcus Bush, Mark Bieri, and Michelle Aldinger.  

 
Chairman – Jake Frieden  

Secretary – Bill Smock  

 

 

Old Business:  

 

1.    MCJH DISHWASHER – Old dishwasher has been removed. The new dishwasher will be 

delivered and installed prior to Winter Break.  Replacement cost $13,000. 

  

2.  Summer 2020 HLS Projects -  Amendments sent to state.  Waiting on response for windows 

and lentils in the gym and the Apollo doors. Proceeding with General HLS projects at the high 

school (railing, plumbing, etc).  Advanced will be working on showers and urinals over winter 

break. 

 

New Business:  

 

3.  Facilities Planning  - Discussed hiring an architect to do a facility plan.   

 

4.  Maintenance Grant – The state is offering maintenance grants.  Project can be more than 

$100,000.  They will match $50,000.  Discussed VoTech roof repair at the HS.   

 

5.  Other – Reviewed options for construction per handouts from Phillips and Associates.   

 

 

There was a motion Smock, seconded by Yates, to adjourn the Building and Grounds Committee 

meeting at 5:01PM.   

Majority of Ayes by Voice Vote. Motion carried.   















MORE RESOURCES AVAILABLE FOR DOWNLOAD AT BLDD.COM 

ENSURE YOUR PROJECT IS A SUCCESS BY

MANAGING OVERALL COSTS
PROACTIVE VS. REACTIVE BUDGETING
One key element to a successful project is the consistent and dependable monitoring of the overall project budget. We have 
developed our own cost estimating system to aid in accurate cost estimating and budget control for the client throughout 
their project. Our team continues to perform estimates throughout the course of the project that fall within your target design 
budgets. This allows for ample time to verify and monitor the cost relation for the project objectives.

SETTING EXPECTATIONS
One of our first tasks is to review your proposed budget and align the 
scope of requested work to set realistic expectations. Once approved, the 
A/E team will produce estimates to monitor the anticipated construction 
cost throughout the course of the effort. These estimates are prepared 
at concept design, schematic design, design development, 50% contract 
documents, and 95% of contract documents.  

PROGRAMMING PHASE
During this phase we will start to reconcile the budget with the 
project by earmarking funds to be reserved for specialty areas such 
as technology, site work and site utilities. As decisions are made 
during programming, we will be deliberate about discussing the cost 
impacts of each with your oversight team. We will discuss the overall 
project budget to agree upon budget line items and to develop the 
parameters for each of them.

LIFE CYCLE COSTS
These are the ongoing costs to maintain and operate the project after 
construction is complete. At BLDD, we pride ourselves in delivering 
efficient, future-focused designs. By making more efficient design 
decisions, unnecessary square footage can be eliminated, and its 
associated costs can be applied to higher quality, cost effective 
systems. That translates to lower maintenance and long term costs. 

SCHEMATIC DESIGN 
During this phase, we will look at various options for design. As 
one option is selected, we will no longer do the cost estimates with 
a square foot cost, but will perform quantity and quality takeoffs 
on the selected option to assure that it meets the building’s 
cost parameters. By using 3-D drawing software, we are able to 

continuously update our quantity takeoffs.

It is at this point that we begin to identify any potential areas for 
value engineering. By acknowledging the areas of higher costs and 
confirming their importance to the project, we are able to avoid 
costly rework of the design and potential delays to the project.

requests are causing scope creep. Together, we will determine which of 
those requests will stay in the project.

At this stage we will work with material suppliers and vendors to 
validate the costs in our estimates.  This allows us to fine-tune the 
estimate, identify gaps in coverage of materials, and shift our design to 
incorporate materials that are more readily available.

DESIGN DEVELOPMENT
The purpose of this phase is to solve the hardest problems in the 
project and to finalize all of the meetings with the user groups. A cost 
estimate will be created at 50% of Design Development and again 
at the end of Design Development. During this phase, we should 
discover if the intricacies of design meet the budget and if the user’s 

CONSTRUCTION DOCUMENTS 
At this time we will create the specific detailed drawings that will be 
required to construct the building. Cost estimates will be completed at 
50%, 95% and 100% and at each milestone, the design contingency will 
be further reduced.

On bid day, our goal is to be within our predetermined contingency 
(typically 5%) and to have all bids within a 5% range of each other. This 
indicates that our estimating process has worked and that we have 

produced clear, concise construction documents.

During construction, we will analyze all change order requests to verify 
that the appropriate scope of work is included and that all credits are 
being received. We will thoroughly review all pay requests to determine 
that the contractor is being paid only for work that has been completed.

Call (844) 784-4440 or email hello@bldd.com for more information.

Through our cost estimating process, we are 
able to continuously balance the triangle 
between quantity, quality, cost to provide 
the most effective solution for your project.

http://www.bldd.com/learn.html
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ENSURE REFERENDUM SUCCESS WITH A

COMMUNITY ENGAGEMENT PLAN

WITH OVER 88 YEARS AS SCHOOL AND LEARNING ENVIRONMENT EXPERTS, 
WE HAVE DEVELOPED A PROVEN PROCESS FOR BUILDING COMMUNITY 
ENGAGEMENT DESIGNED SPECIFICALLY TO GARNER PUBLIC APPROVAL.

For nearly 20 years, our clients have found that our Community Engagement process 

is the most effective tool for attaining referendum success. It succeeds because 

everyone has a voice, everyone is heard, and the best ideas quickly rise to the top. 

DIAGNOSE THE PROBLEM

DECIDE ON THE APPROACH

DESCRIBE THE PROBLEM

GO!DEVELOP SOLUTIONS

DESIGN THE PROCESS

Identify participants. 
Determine timeline.
Determine decision-making process.
Establish communications plan.

Gather input from community.
Brainstorm solutions together.
Identify funding sources.
Refine the best ideas as solutions.

Select the best approach to recommend to 
the school board that supports the District’s 
educational vision while providing the 
greatest benefit to the community.

Define educational needs.
Collect demographic information.
Survey staff.
Complete public opinion research.

Illustrate educational inadequacies.
Describe and illustrate the problem 
to be solved to the community. 

Begin the process of 
implementing the solution 
created through Community 
Engagement Process.

Call (844) 784-4440 or email hello@bldd.com for more information.

WHY IT WORKS
Our planning process involves all community stakeholders; not for “buy-in”, and not to make them “feel like” they were 
involved in the decision making process. The plans developed in our planning processes are actually built upon the 
involvement and input of all participants. As they see the plan emerge before their very eyes, their occasional skepticism 
of the school district’s intent wanes, and a reverence for the opinion of others emerges.

Strong ideas rise to the top; weaker ideas are discussed and eventually discarded, no longer able to sabotage the good 
work of the group. The community has real “ownership” in the plan developed. They were there, they watched as their 
input shaped the plan. They will defend it to their neighbors and support it at the polls.

THE PROCESS AT-A-GLANCE

http://www.bldd.com/learn.html
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FACILITIES ASSESSMENT AND

CAPITAL PLANNING, EXPLAINED.

1. INITIAL PLANNING MEETING
Our initial meeting will allow us to hear your goals and concerns for the study.  We’ll discuss your “hoped-for” outcomes of the Assessment 

and Planning process.  We’ll discuss the financing for the construction project and the its intended budget.  If desired, we can meet with a 

large group of stakeholders such as board members, building administration, teachers, support staff and students.

3. CONDUCT THE FACILITIES ASSESSMENT
BLDD Architects will bring a team of experts into the building to evaluate the existing layout, flow, and function.  

We will evaluate the building structure, roof, exterior wall systems, and mechanical and electrical systems to 

develop a comprehensive understanding of your facility. We will evaluate the code compliance of the building for 

consideration when evaluating the feasibility of alternate approaches.

The BLDD Building walk-through will be accompanied with representatives of the School District’s facilities staff.  

Information will be collected with handheld tablet computers and recorded as it is observed, insuring accuracy 

and reducing time to develop the report.   Important physical conditions will be photographed and added to the 

database.  The walk through will develop the information needed for a long term facilities plan.

START HERE
Looking to develop a comprehensive facilities plan? A Needs Assessment is the first step, and is desired 

to determine what’s next so that a great plan can be put in place; one in which costs are identified and 

standards implemented to get maximum value from district resources.  Given those goals, our process for 

the desired Capital Improvements Planning is as follows.

We will work to map out the planning process (confirm facilities to be included in assessment, determine work 

activities, meetings, participants, responsibilities, schedule, communications approach, and school district 

required submittals for approval); We will hold an initial Database customization session (determine fields to be 

tracked and format for recording, collecting, sharing, processing and analyzing data); and gathering any previous 

planning information (previous assessments, reports, or planning, and facility plans).

2. FACILITIES REVIEW: THE “PAPER TOUR”
Before one step is taken through the facilities, the condition of the existing construction and history of building 

renewal will be recorded. The Assessment team will meet with School District staff knowledgeable of the history 

and condition of each of the district’s facilities.  Information recorded in this meeting will begin to populate the 

facilities database.

http://www.bldd.com/learn.html
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5. MEETING WITH STAKEHOLDERS
With these initial ideas, we will meet again with the appropriate stakeholders to gain preliminary feedback to the 

concepts. Some of the ideas will work, others may not.  We’ll take time to discuss these possibilities and the pros 

and cons of each. This work will involve review competing scenarios for implementation, looking at alternative 

work groupings, working to identify which approach is most cost effective.

4. INITIAL DATABASE REVIEW
Our team will present the database of conditions for discussion to develop a common understanding of need.  

This database will allow the District to develop long-term capital improvements plans with yearly cost projections 

to meet your facility planning and budgeting needs. As a database, this program will allow you to model any 

variety of possible options.

From the information gathered, we will develop multiple options of how the goals of the assessment and planning 

study could fit within the existing constraints. We will integrate your goals with emerging and established 

educational trends, helping the District envision the possibilities.

6. REFINE THE OPTIONS
After the meeting with the stakeholders we’ll take the initial options and make revisions from the input given.  

We’ll continue to develop at least three Implementation options for consideration. 

7. EVALUATE THE COSTS
Studying these three options for Capital Improvements Planning implementation, we will evaluate the relative 

costs of each and review using a life-cycle comparison approach.  We will continue to study the financing 

implications and opportunities for State support.

8. PRESENT THE PLAN
After review by the district administration, BLDD will present the results of the Assessment and Planning 

Implementation study to appropriate entities within the district. 

Eisonhower High School
Decatur Public Schools #61 | Decatur, IL
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http://www.bldd.com/learn.html
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 CHOOSE THE BEST OPTION WITH CONFIDENCE

USING QLEO ANALYSIS SOFTWARE

WHAT IS QLEO?
QLEO is a master plan modeling and analysis 
software, developed by BLDD to help our clients 
choose the right option. QLEO provides objective 
information for what is typically a very subjective 
and emotional decision. 

THE ISSUE
It’s a simple fact that facilities require 
continued investments to meet the 
varying demands of enrollment change, 
educational delivery change, and 
building upkeep.

THE QUESTION
What is the best investment to make? 
Build new? Renovate? Expand? Maybe 
it’s combination of these options. With 
so many variables, making the right 
choice can be difficult.

THE ANSWER
QLEO. With QLEO, you can see today 
which scenario is best for you and your 
community tomorrow and beyond. It’s 
designed to help you receive maximum 
value for your investment.

LIFE CYCLE COSTS are developed by our 
architects after a detailed needs assessment 
of current facility conditions and expenses is 
performed.

EDUCATIONAL ADEQUACY is a 
measurement of how well your facility 
supports 21st century educational delivery. 
Scoring uses the “Guide for School Facility 
Appraisal” by Harold L. Hawkins on behalf of 
the A4LE.

Comparing the life cycle costs and 
educational adequacy of your building(s) 
allows us to QUANTIFY the relationship 
between the scenarios. This COST/BENEFIT 
ANALYSIS creates a logic based analysis 
identifying the scenario that provides 
the best value: the best educational 
environment, and the best use of school 
district funds; an analysis that stands up to 
rigorous public scrutiny.

WHAT DOES IT 
MEAN?

HOW DOES IT WORK?
QLEO projects and compares both the COSTS and BENEFITS of numerous 
Master Plan Scenarios. For each scenario, we evaluate the life cycle costs 
and the educational adequacy to help you choose the right option.

Call (844) 784-4440 or email hello@bldd.com for more information.

1

2
3

LIFE CYCLE COSTS
How much does it cost to implement and operate?

EDUCATIONAL ADEQUACY
How well does it function as a school?

COST / BENEFIT ANALYSIS
QLEO’s cost-benefit ratio provides an objective 
comparison, adding clarity to the process.

QLEO IS ENDORSED BY ICAT (IOWA CONSTRUCTION ADVOCATE TEAM)

NAMED SECOND 
BEST 
INNOVATION 
IN AEC INDUSTRY
BY BD+C 
MAGAZINE

http://www.bldd.com/learn.html





