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Introduction 

Mercer County Schools #404 continues to navigate the current shutdown related to the COVID-

19 Pandemic. Our staff and community have rallied together to face this adversity and risen to 

the challenge to provide meals to our students and continue learning opportunities for all 

students across multiple methods. 

 

Prior to closure, we began working on a Remote Learning Plan. Upon the closure of our 

schools, we asked our staff to do their best to provide their students with learning opportunities.  

Now that the Illinois State Board of Education has determined that Remote Learning Days will 

be required beginning March 31, 2020. We will implement our Remote Learning Plan beginning 

Wednesday, April 1, 2020. March 31st will be designated a Remote Learning Planning day. 

These days are considered attendance days by ISBE and will not require a make-up date.  Our 

plan has been discussed and approved by the MCEA and MCEEA Union Leadership. This Plan 

has been shared on our District Website. We have modified this plan to provide support for an 

extended closure. The goal of the Mercer County Schools Remote Learning Plan is to provide 

valuable learning opportunities to our students during this COVID-19 Closure, while supporting 

our staff in the process. We recognize the following challenges in our planning: 

 

1. Students Related Challenges 

a. Displacement from school setting routines. 

b. Lack of regular access to teachers and staff. 

c. Lack of internet access for some. 

d. Other individual challenges that students encounter. 

2. Staff Related Challenges 

a. Staff are displaced from educational resources. 

b. Staff are often serving as caregivers for their children, spouses, parents, and 

grandparents etc. 

c. Staff have children of their own with home district schooling requirements.   

 

Communication 

We will continue to communicate critical information to our community using the District Website 

(http://www.mercerschools.org/), Social Media (Facebook, and Twitter), and the district all call 

system. Schools and teachers have also been using their school websites and social media 

accounts to communicate learning information, along with other web-based tools such as Class 

Dojo, TeacherEase, and Google Meet. We are checking email regularly, as well as the 

voicemail at each school and the district office.  Please contact us if you have any questions 

and we will respond as soon as possible. Please know that Building Principals will only be on 

site on as an as-needed basis.   

 

Remote Learning 

As of March 31, schools in Illinois are required to implement a Remote Learning Plan.  

http://www.mercerschools.org/


 

First, we recognize that remote learning, without pre-training for staff and students, is not an 

ideal situation. There is no substitute for the interaction between students and staff, or the 

learning activities that take place daily in our schools. This plan is not intended to replace 

traditional learning, but to be the next best option given the current circumstances. This plan is 

an opportunity for students to continue to be engaged in learning activities during the closure. 

Success will be determined by the concerted efforts of teachers, parents, and students. Please 

take time daily to prepare, supervise, and complete learning activities, regardless of whether in 

paper-and-pencil form, or digitally. Research supports the belief that students are more 

successful in a structured learning environment. We strongly encourage parents to create time 

and a physical space for students to take part in activities regularly 

 

Second, we realize that this situation has put all families under a great deal of stress, and that 

varies from family to family. We know that each family is different, and each family has unique 

situations that present unique challenges. Our commitment is to be understanding, reasonable, 

and flexible. There are some situations where we are limited in what we can do, but we will work 

with you as long as you communicate your needs to us. Again, you can do that through email, 

calling the district office, or call school office numbers. 

 

Grading 

ISBE’s guidance on grading states that no grading can be detrimental to a student’s academic 

standing at the beginning of the closure.  None of the assignments or assessments that have 

been/will be provided for students during this closure will be factored into course grades. 

However, Middle School and High School students in danger of failing due to academic 

standing (grades) prior to the March 17th shutdown, may request (through the building 

principal) that “shutdown” assignments be assessed to attempt to move from a failing 

grade to a passing grade.  

 

Guidelines 

 

● Students should be engaged in learning activities every day. Daily check-in is expected 

and varies by grade level. The State Board of Education has issued guidelines for 

teachers when providing activities and assessments to students. We will continue to use 

those guidelines so that the activities are reasonable in length and what students are 

being asked to do. 

 

● Contact your teacher if you have any questions, to share your work with them, or if you 

just want to check-in and say “Hi.” Teachers will check email regularly, and are available 

to help students and parents during this closure, provide feedback on 

assignments/assessments, and say ‘Hi’ back.  

 

● The speed of the closure has proven to be as isolating for our staff as it is for our 

students. Stay in touch and engaged. 

 



● Due to similar challenges our students and parents face, teachers will not have “office 

hours”, but they will be available daily Monday-Friday for any help needed. Email is the 

best way to reach them. They are not expected to sit at a computer all day, so their 

response may be delayed, but they will respond as soon as possible; usually within a 

few hours or within 24 hours at the latest. 

 

● Our classroom aides, or paraprofessionals, may be engaged in learning opportunities, 

as well. If students have a question, or just want to say ‘Hi’, they can contact our support 

staff during the closure, too. 

 

 

Illinois State Board of Education Grade Level Minimum Maximum Recommended Length 

of Sustained Attention: 

 

Grade Level  Recommended 
Minimum  

Recommended 
Maximum 

Recommended 
Length of 
Sustained 
Attention 

PreK 20 minutes/day 60 minutes/day 3-5 minutes 

K 30 minutes/ day 90 minutes/day 3-5 minutes 

1-2 45 minutes/day 90 minutes/day 5-10 minutes 

3-5 60 minutes/day 120 minutes/day 10-15 minutes 

6-8 Class: 15 minutes/day 
Total: 90 minutes/day 

Class: 30 minutes/day 
Total: 180 minutes/day 

1 subject area or 
class 

9-12 Class: 20 minutes/day 
Total: 120 minutes/day 

Class: 45 minutes/day 
Total: 270 minutes/day 

1 subject area or 
class 

 

Further, we encourage teachers to give additional optional work, engagement opportunities, and 

enrichment opportunities (e.g., independent research projects) as long as it is made clear to 

students and families that the work is optional and will not negatively impact a student’s grade.  

 

Engagement is especially important for primary grades, where it is not developmentally 

appropriate to expect a student to attend to academic tasks for a long period of time. Instead, 

students and families should be supported in having access to varied enrichment opportunities. 

Students and families are encouraged to support academic skills and social-emotional health 

through activities that extend beyond assigned remote learning work.  

 

The Following are ISBE Recommended Responsibilities of Teachers, Students, and Parents.  

This is a team and successful team work together to enhance the skills of all members. 

Engagement and learning will take a team effort.  

 

District Responsibilities  

• Develop thoughtful, accessible remote learning plans using stakeholder input, when possible. 

• Support schools in planning and implementing remote learning plans.   



• Help schools identify needed resources in the community (academic, health, social, 

emotional).  

 

School Responsibilities  

• Implement remote learning plans  

• Communicate regularly with all stakeholders.   

• Support teachers in planning and implementing remote learning plans.   

• Help families find needed resources in the community (academic, health, social).  

 

Teacher Responsibilities  

• Make remote learning activities available in a timely manner. Focus on reviewing previously 

covered materials for your young learners. Reinforcement is the most practical approach during 

the shutdown. This does not mean that new material cannot be introduced.  

• Be available at scheduled times to answer student/caregiver questions.  

• Provide timely feedback on student work and communicate regularly with students..  

• Provide a range of meaningful learning opportunities that meet the needs of all learners during 

the period of closure.  

 

Student Responsibilities  

• Be engaged. Check-in every day. 

• Complete your Remote Learning assigned work. Engage in activities and with teachers.  

• Ask clarifying questions when you need help or don’t understand something 

• Be respectful to yourself, teachers, peers, and school technology.  

 

Parent/Caregiver/ Family Responsibilities  

• Review work assigned to the student.  

• Reserve a space for students to complete remote learning work.  

• Encourage students to get enough sleep.  

• Set sensible time limits for technology use.  

• Talk to students about their work every day.  

• Help students establish and follow regular daily routines. 

 

Our goal is to support our staff, parents, and students during this strange time by continuing to 

provide meals and meaningful learning opportunities. We are hopeful that we can return to 

school soon, but please know that we are preparing for an extended closure if that is ordered. 

Complying with social distancing and other measures in order to minimize the spread of 

COVID-19 is of the utmost importance. School is important, but nothing is more important 

than the well-being of our students, staff, and community. Stay strong, stay safe. 

 

 



 

 Remote Learning  Plan for MCSD #404 2020	
 

 

 Remote Learning APE/NBE MCIS MCJH/MCHS 

Days to use Remote 
Learning or Remote 

Learning Planning Day 

As designated by 
Superintendent 

As designated by 
Superintendent 

As designated by 
Superintendent 

Evidence used to verify 
age appropriate 
instruction or school 

work for each student 
and continued 

engagement with 
content  

Parent sign-off sheets, 
TeacherEase, Google 
Form (attendance), 

Class Dojo, e-mail 

TeacherEase, Google 
Form (attendance), 
evidence of completion 

through Google 
Classroom/Edgenuity or 

similar systems, email. 
Parent sign-off sheets 

TeacherEase, Google 
Form (attendance), 
evidence of completion 

through Google 
Classroom/Edgenuity or 

similar systems, email. 

Ensuring access from 
home or remote facility 

for all students to 
participate – 
computers, internet, 

other forms of 
electronic 

communication that 
must be utilized in the 

proposed program 

In the event of RL, 
APE/NBE students take 

their Chromebooks 
home. Students who 
have the ability to 

access the Internet 
from home will have a 

device to use should it 
be needed to complete 

any work.  Others will 
be given folders with 
work available. 

In the event of RL, MCIS 
students take their 

Chromebooks home. 
Students who have the 
ability to access the 

Internet from home will 
have a device to use 

should it be needed to 
complete any work.  

Others will be given 
folders with work 
available. 

MCHS/MCJH students 
take their Chromebooks 

home. Students who 
have the ability to 
access the Internet 

from home will have a 
device to use should it 

be needed to complete 
any work.  Others will 

be given folders with 
work available. 

What did the schools do 

to ensure appropriate 
learning opportunities 
for students with 

special needs? 

Special Education 

Teachers were involved 
in creating personalized 
options for students 

with IEP’s and/or 
special needs 

Special Education 

Teachers were involved 
in creating personalized 
options for students 

with IEP’s and/or 
special needs 

Special Education 

Teachers were involved 
in creating personalized 
options for students 

with IEP’s and/or 
special needs 

What did the schools do 
to monitor and verify 

each student’s 
electronic 

participation? 

This will be done by 
reviewing how many 

students submitted 
assignments/work 

through various 
technology platforms or 
through hard copy 

documents. 

This will be done by 
reviewing how many 

students submitted 
assignments/work 

through various 
technology platforms or 
through hard copy 

documents. 

This will be done by 
reviewing how many 

students submitted 
assignments/work 

through various 
technology platforms or 
through hard copy 

documents. 
 

 

 

 

 

 



What did the schools do 

to address the extent to 

which student 

participation is within 

the student’s control as 

to the time, pace and 

means of learning? 

Parent verification 

through sign-off sheets, 

TeacherEase, Class 

Dojo, email 

Parent feedback and 

verification, Google 

Classroom/Edgenuity, 

TeacherEase, 

participation and 

assignment submission, 

emails from both 

parents and students 

Parent feedback and 

verification, Google 

Classroom/Edgenuity, 

TeacherEase 

participation, 

assignment submission, 

or hard copy parent 

logs.   

What did the district do 

to provide effective 

notice to students and 

their parents/guardians 

of the use of particular 

days for RL? 

Initial communication 

comes from district 

office – APE/NBE will 

follow-up with emails, 

social media posts, 

TeacherEase 

alerts/emails, notes, 

Class Dojo, and use of 

the all-call system 

Initial communication 

comes from district 

office - MCIS will follow-

up with social media 

posts, letters home, 

TeacherEase 

alerts/emails, and use 

of the all-call system 

Initial communication 

comes from district 

Office - MCHS/MCJH 

will follow-= with social 

media posts, 

TeacherEase 

alerts/emails and use of 

the all-call system 

What did the schools do 

to provide staff and 

students with adequate 

training for 

participation on RL 

days? 

Staff is provided 

collaboration time and 

faculty meeting times 

utilizing Remote 

Learning Planning Days 

to create, edit and 

revise grade level plans  

Staff is provided 

collaboration time and 

faculty meeting times 

utilizing Remote 

Learning Planning Days 

to create, edit and 

revise grade level 

and/or content area 

plans 

Staff will be provided 

collaboration time and 

faculty meeting times 

utilizing Remote 

Learning Planning Days 

to create, edit and 

revise grade level 

and/or content area 

plans 

What did the district do 

to ensure an 

opportunity for any 

collective bargaining is? 

District will work with 

MCEA & MCEEA 

District will work with 

MCEA & MCEEA 

 

District will work with 

MCEA & MCEEA 

 

What did the schools do 

to review and revise the 

program as 

implemented to 

address difficulties? 

APE/NBE will review 

and revise through 

parent and student 

feedback, student work 

completion, and 

teacher experiences 

and feedback including 

the use of RL Planning 

Days 

MCIS will review and 

revise through parent 

and student feedback, 

student work 

completion, and 

teacher experiences 

and feedback including 

the use of RL Planning 

Days 

 

MCHS/MCJH will review 

and revise through 

parent and student 

feedback, student work 

completion, and 

teacher experiences 

and feedback including 

the use of RL Planning 

Days 

 

 


